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& PARK READINESS



Project Charter - Define

Strategic Goal/Business Case:   Streamline the process in 
order to spend less time processing permits and collecting 
fees, while increasing revenue.

Parks alignment of hours of readiness vs. headcount 
(FT/RPT/PT/Seasonal)

Problem Statement:   The current permit/ fee collection 
process for Parks is manual, inconvenient and frustrating for 
customers. 

Facility preparedness & readiness and lack of seasonal.  
Operations balancing to level staffing needs, per park etc.  
When needed on a pull basis.



Project Charter cont. - Define

Benefits/Savings Potential:  Improved readiness process and 
notification of shelter rentals resulting in increased customer 
satisfaction.  Significantly reduced paper workload, minimize 
errors, will save additional dollars and generate increased 
revenue of $95,000. reduce parks operating cost by $75,000

Scope/Boundaries: Staffing & scheduling (seasonal), facility 
maintenance and usage for the targeted county Parks of 
Como, Ellicott Creek, Akron and Chestnut Ridge

The scope excludes: Olmstead



PARKS
2007 Expenses/ Revenues

Shelter Revenue

(City & County)

$195,149

¹ $188,549

(Erie County Shelters)

¹ $6,600

(Buffalo City Shelters)

Costs to Operate Parks      
(Not including Labor)

$387,303

¹ $282,417 

(Maintenance Supplies, etc.)

¹ $105,000

(Fuel)



MEASURE PHASE

PERMITS PROCESSING/ FEES 
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& PARK READINESS



Measure Phase

Â Mapping of Processes

Â Value Stream Mapping

Â Permits Processing/ Fee Collections

Â Determined the perceived problem or 
potential

Â Team Brainstorming



Receive 

Reservation 

Request

Requirements

/Availability

Book 

Reservation/ 

Collect Fees

Manage 

(enforce use)

Facilities

Input

Mail

Walk in

Phone

Determine need

(confirm/cancel)

What?

Where?

When?

How Many?

Collect /refund fee

Issue /modify 

(cancel?) Permit

Update inventory

Issue Permit

Suppliers Process Outputs Requirements

Citizens

City of Buffalo

Clubs

Organizations

Reservation Requests

Permit requestôs See Below

Customers

Rentals

Reservations

Permits

Revenue

Customer Satisfaction

Suitable venue

Availability

Payment

Venue preparation

Venue cleanup

Venue oversight

Activity (use) reporting

SIPOC Buffalo and Erie County Recreational Reservation Process

Golf Permits * Sports Fields * Courts * Pools * Shelters * Camp Sites * Stages * 

Venue/Facility staff

Venue/Facility mgmt.

















Current State Value Stream 
Mapping Summary

Â Lead Time = 2 ½ weeks (13 business days)

Â Processing Time = 25 minutes (Value Added 
Time is 9 minutes, 4 steps)

Â 72 Total Steps to produce a permit 
reservation and collect fees.

Â Process is very manual & heavy in  
documentation.

Â 43 Steps related to ñDelaysò & ñMovesò 
(Pure Waste) 



Future State Focus - Analyze

Â Address the Pure Waste steps in ñDelaysò 
and ñMovesò

Â Team Brainstorming generated 32 
Opportunities for Improvement

Â 2 Sub-Teams Established for 
Implementation:
¹ Electronic/Automate Focus (go paperless)

¹ Workload Reallocation/Balancing Tasks & 
Creation of Standardized Work



PARKS

SHELTER READINESS







ANALYZE PHASE

PERMITS PROCESSING/ FEES 
COLLECTION

& PARK READINESS



Analyze Phase

Â Collected Data: Headcount, Shelter Data, 
Times, etc.

Â Team Brainstorming - Seasonal

Â C & E

Â Utilization

Â Shelter rental notification process



Pareto Chart
Shelters by Park

Count 49 46 21 20 14 8 5

Percent 30.1 28.2 12.9 12.3 8.6 4.9 3.1

Cum % 30.1 58.3 71.2 83.4 92.0 96.9 100.0
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Pareto Char t  of  Shel ter s by Park

Worksheet:  Worksheet 2



Shelter Utilization

Park Total

Emery 5.38%

Como 9.57%

Elma 28.20%

Akron 15.29%

Ellicott 15.35%

Sprague 17.50%

Chestnut 13.91%

Usage Based on Rentals from May 26, 2007 - Sept. 2, 2007

100 Available Rental Days (30 weekend days & 70 week days)

Shelters Rented 2007 Rentals Avg. Shelter Usage
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Shelter Prep Time by Park
Descriptive Statistics

Vari able   park       N  N*    Mean  StDev  Minimum      Q1  Median      Q3  

readiness  akron     14   0   24.29   4.32    20.00   20.00   25.00   25.00  

           chestnut  46   0   31.52  13.82    15.00   20.00   30.00   40.00  

           como      49   0  128 .57  21.21   120.00  120.00  120.00  120.00  

           ellicott  20   0   23.75  13.94    15.00   15.00   20.00   25.00  

           elma       5   0   21.00   8.22    15.00   15.00   15.00   30.00  

           emery     21   0   35.24  38.94    20.00   20.00   20.00   20.00  

           sprague    8   0    45.0   42.4     30.0    30.0    30.0    30.0  

 

Variable   park      Maximum  

readiness  akron       35.00  

           chestnut    75.00  

           como       180.00  

           ellicott    60.00  

           elma        30.00  

           emery      180.00  

           sprague     150.0  


